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MINUTES OF THE BOARD OF DIRECTORS OF THE
MENTOR HARBOR YACHTING CLUB
JANUARY 2022

The meeting was called to order January 13, 2022 at 18:32 hours by Commodore Pettrey
	Commodore: 
	Mike Pettrey

	Vice Commodore / Treasurer: 
	Ken Balogh (not present)

	Rear Commodore: 
	Jon Duer

	Past Commodores: 
	Duke Allyn, Chuck Stephenson

	Directors: 
	Gretchen Kubicek, Dave Scarnati, Brian Keck, Tom Holleran

	General Manager: 
	Jamie Cordova

	Secretary: 
	Jim Pruce



Motion to waive reading and approve prior meeting minutes by Scarnati / 2nd Stephenson - Motion carried
General Manager’s Report - Jamie Cordova
· Staffing: Charlie Davis recently put in his notice.  His last day is January 21st.  The search for a replacement is ongoing. Salary range is approximately $45-50k.  CPA not required.  Bookkeeper could do the job.

· Jordan Walter, new Membership Director and Event Coordinator, started today.  Obtained Hospitality Management degree from Kent State University.  Most recently worked for the Nor’Easter Club in Catawba.

· Days and hours of operation:  Wednesday through Saturday.  Jaime agreed to think about the possibility of opening the club on Sundays during the NFL playoffs.

· Capital Fund:  Member feedback related to recently announced increase in capital fee has been limited (~4-5 emails/calls).  Discussed the importance of making progress on outstanding capital projects early in the season.

· Food and Beverage:  On budget though November and December with 55% labor cost. YTD just below budget.

· Events: January events include reggae party and two private events.  Jaime to send text reminder regarding reggae party.

· Receivables:  Jaime agreed to provide an update on aged receivables as soon as all checks are posted.  Charlie’s departure has caused a short-term backlog in accounting activities.

Treasury Report – Jaime Cordova gave this report in Ken’s absence

· Reviewed November income statement.  November/February are typically the worst months.  Beat on sales ($14k) and gross profit ($19k).  Large accrual reversal ($34k) in November related to some previously approved repairs and maintenance.  Net income significantly beat budget ($90k).

· December expected to be above budget (banquets strong, lunch/dinner weak)

· Fiscal year-end of October 31st.

Membership Report - Jon Duer (Dave Scarnati taking over next month)

· Excited about hiring of Jordan Walter as Membership Director and Event Coordinator. 

· Reviewed membership statistics. Full member equivalents for the month are at 190. Total membership at 230. 

· Planning presence at boat show (3/17-3/20).

· Membership updates

· Membership Changes
· Tom Butler (Resignation) – electronic vote on 12/28
· Goshi Ohnuma (Resigation) – electronic vote on 12/28
· Randy Carver (Full to Social) – electronic vote on 12/28
· Doug Pierce (Yachtsman to Social) - boat totaled in windstorm in Grand River
· James Egensperger (Resignation)
· New members
· Marc Burr (Social) – electronic vote on 12/18
· Steve Karns (Yachtsman)
· Michael Karns (Yachtsman) – son of Steve Karns
· Katie Schulin (Social) – Daughter of Steve Karns
· James Krouse (Yachtsman)
· Ralph Day (Social)

Motion carried to approve membership changes.

House Report – Jaime Cordova
· Cecelia Duer was recently appointed House Committee Chair.

· A lot going on – mostly small tasks.  Expect to receive weekly updates going forward.

· Stumps need grinding prior to installation of fence.  Fence scheduled to be installed at the beginning of March.

· Marty Weber spearheaded efforts to get a new dishwasher.  We have multiple quotes, included a couple of lease options.

· Kitchen flooring is a safety concern.  Flooring was high on capital spending priority list (Brian to send full list to the board).
Harbor Report – Dave Scarnati
· PC Logsdon has program to track dock assignments.  Dave has the official document and will keep updated.

· Waiting list for docks on the mainland (3).  Dockage available on the East Beach.

· Channel Head Navigation Lights:  Lights have been purchased and will be installed in the spring.  MHYC to bill the City of Mentor for 50% of the cost to replace the lights as part of the Spring 2022 Maintenance and Dredging Program.

· Range Lights:  Range lights were disconnected last season and are no longer required by the United States Coast Guard (USCG).  Power and tree trimming is costly.  PC Allyn recommended that we reevaluate the need for these lights after changing channel head navigation lights.

· West beach storm erosion:  Remediation has worked well to date.  We have picked up some sand.

· ILYA:  Board to vote at next meeting on possibly making 2nd night of dockage free for ILYA members.

Entertainment – Jamie Cordova

· Working on summer plans/music calendar.

Junior Activities – Jon Duer

· Camp:  Registration is live.  Full camp is approximately 2/3 full.  In the process of recruiting instructors.

Rear Commodore’s Report – Jon Duer 

· No report


Vice Commodore’s Report – Ken Balogh

· No report
Commodore’s Report - Mike Pettrey
· Commodore’s report centered around channel update.

· Commodore Pettrey and PC Stephenson recently met with Lake County Port Authority and City of Mentor to discuss results of Army Corps of Engineers study.  Good meeting.

· Existing steel walls are 90 years old - 40 years beyond expected life.

· Dredging hasn’t really been an issue due to decreased sand on nearby beaches.

· Channel project falls under Section 107 - $10 million project maximum.  Army Corps picks up 50% of the cost up to $10 million federal project limit.

· Army Corps of Engineers recommended the least expensive plan (#2C).  Cost is roughly $13,980,000.  Includes dogleg on west wall.

· Plan #3C would cost approximately $17,490,000.  The plan adds a dogleg on both the west and east walls.

· Plan #6 (Chuck’s plan) would cost approximately $22,700,000.  The plan includes rounded dogleg on the west wall and stone along the existing walls.  Plan expected to solve the issue for the next 100 years.

· Additional erosion has occurred since Army Corps report, likely adding to the potential cost of the project.

· There was extensive discussion around our options if we don’t agree with the Army Corps recommendation as well as the potential cost sharing (including possibility of homeowners having a stake).

· Stone vs. steel:  Stone reflects less wave energy.

· Discussed possibility of engaging an advocacy firm to assist in obtaining maximum funding for the project.

· 11/26/2022 – 1/6/2023 is the window to sign agreement and commit funds.  Cash is due at design and again at the start of construction.

· Outstanding invoice for approximately $6,000.

Meeting adjourned 20:15.



Respectfully Submitted,
Jim Pruce
Secretary
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