

MINUTES OF THE BOARD OF DIRECTORS OF THE 
MENTOR HARBOR YACHTING CLUB
May 2023

The meeting was called to order on May 17th, 2023 at 18:31 by Ken Balogh/2nd  Jon Duer.

Commodore:			Ken Balogh
Vice Commodore:		Jon Duer 
Rear Commodore:		Dave Scarnati
Past Commodores:		Mike Pettrey
Treasurer:			Brian Keck (via Zoom)
Secretary:			Christian Lim 
Directors: 	Tom Holleran, Dan Jackett, Brian Keck, Christian Lim, Michael Pettrey,
 Jim Pruce, Scott Savage, Chuck Cerankosky
General Manager:  		Steve Goczo

Pledge of Allegiance – Christian Lim

Treasurer’s Report – Brian Keck
· Cash balance lower after paying large consulting invoice. Paid from capital funds which will be replenished through assessment. 
· Walk through highlighted items on AR Aging. Updated on implimatation of collection policy per bylaws.
· Review total income YTD which showed operating income in line with budget. Highlighted earlier recognition of channel fees which will catch up in May. Also, highlighted unbudgeted consulting expense at $88K that will drive unfavorable budget variance for the year. Lower utilization of F&B as well as cost of food continue to be noted as a watch oiut.

House Report – Scott Savage
	Roof
· North roof and gutters project is complete.
Pool
· Tile repair continuing, approximately 80% complete.
· Soft spots around the pool are identified and estimates incoming.
· Repairs to canopy braces have been made.
Kitchen
· East beach ice machine is ordered.
· Equipment to be received at the end of the month.
Bar room
· Wood table samples are available to view. New coatings are non-reactive to cleaning products, so not to have a “sticky” feel after cleaning.

Jonas 
· Clubhouse Online is needed for all Jonas modules to be incorporated.
· Mobile / POS, the handhelds, will allow members to see their purchases in real time, verify, and settle chit on the spot.
· Data shows the monies saved on disputed charges that are credited from member bills, will offset all initial setup fees, plus annual subscriptions in the first year.
· The success rate has been so positive with this implementation, the ability to go live is 22 weeks out.

Motion proposed to proceed with adding the enhancements to the Jonas software by Dan Jackett / Second by Dave Scarnati. Unanimous vote, motion is carried.

Harbor Report – Jim Pruce
· Channel lights reinstalled.
· “F” dock wall repairs complete. “F” dock wall replacement project on hold.
· Gas dock hoses and reels need replacement, estimates incoming.
· Jet dock cleaning and repairs being scheduled.
· Dredging complete, and no remarkable findings reported.
· Dry sail crane not moving laterally. Needs to be removed or shrink wrapped for the winter.
· Sailboats need to be on a cradle if the mast remains. Sailboats will not be placed on Jack stands if the mast remains. Reminder letter will be released before the fall.
· EW Pilings scheduled for July. Hoops being made currently.

Membership – Tom Holleran
· No resignations or changes.
· Messina family had been members for years. Initially, had paid full undiscounted initiation fees. Wishing to return to MHYC and inquiring on current incentives from the boat show and open houses.

Motion proposed to waive initiation fee of returning Messina family by Dan Jackett / Second by Jim Pruce. Unanimous vote, motion is carried.

· Customer research and benchmark project is ongoing.

Membership Director position
· Membership director position continues to have “no show applicants”, and applicants accepting other positions.
· Recruiting professional states currently not a market for a membership person, but more in line with an administrative job description.
· Steve is willing and able to assume membership duties if an administrative assistant can assume the administrative communications and clerical duties he is doing as well.

Section VI Proposed – Dockage & Dry Sail Regulations
· A number (8.) will added which reads as follows:
8. Personal Watercraft (PWC) / Jet Docks are located in designated Jet Dock areas in accordance with the MHYC Dock Chart. PWC / Jet Docks are not permitted in traditional boat slips / wells.
· Approximately 5 current Jet Docks in slips are Grandfathered and will not be replaced through attrition. 

Motion proposed to proceed with the changes to Section VI by Scott Savage / Second by Chuck Cerankosky. Unanimous vote, motion is carried.


Manager’s Report – Steve Goczo
· CIC will be here in July, 30 boats. Junior Olympics will the same weekend.
· Finalizing pool service, and then looking to extend service to the docks.
· John Schoenbeck oversees Events.
· Jessica Frcho hired as dining room manager.
· Steve is joining Mentor Chamber of Commerce from the recommendation of the Membership Committee.

Past Commodore Report – Mike Pettrey
	Channel Project
· Mannik Smith Group will do a site evaluation from the water.
· End of June a Master Plan will be developed, and then to surveying.
· The end of October, the complete permitting will be filed with the ODNR.
· Construction will begin in 2024.

Rear Commodore – Dave Scarnati
· Currently 60% of boats launched, 75% by weekend.
· East Beach is being cleaned, and old shower plumbing leak repaired.
· Channel 9 is monitored by Gas Dock for communications. Channel 16 is for Emergencies.
· 95% compliance to date with paperwork on file.

Vice Commodore – Jon Duer
	Branding
· Guideline packets are complete and available.
· All Logos and information are officially in the system.

Sail Camp
· The Sail camp and Race team sheds will be painted to match the club.
· The camp boats will be consolidated in the summer next to the ramp for efficiency.

The Quonset Hut
· It is leaking and deteriorating on the interior. The structure itself is past its life expectancy and is beginning to fail.
· All stored items have been accounted for and measured. Items can be protected in a storage container if it is deemed that they need to be relocated.

Commodore Report – Ken Balogh
· Mailing will go out to show the wall failure and repair.
· July and September billing will show the assessment to members.
· Heat exchanger repair complete.
· Awaiting to be placed on the A/C refill schedule.

Motion proposed to accept Minuets by Brian Keck / Second by Jon Duer. Unanimous vote, motion is carried. 
Motion proposed to Adjourn 22:00 hrs by Dan Jackett / Second by Jon Duer. Unanimous vote, motion is carried. 
Respectfully Submitted
Secretary / Director: Christian Lim

